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KEY POINTS
· Drought and water crisis had multifaceted and varied impacts on Woolworths across value chain: operations, suppliers, store-level

· Upon closer consideration it became clear that initial planning by government had not fully taken account of the extent of societal disruption that would have occurred under a Day Zero scenario

· Inequality was highlighted: some people could buy themselves out of the crisis and others not, raising the question of who has access to basic necessities

· The crisis response was a demonstration of the power of collaboration – across industry, between competitors, with government, with civil society; you need to pull stakeholders together when facing this kind of large issues; this degree of shared focus and cooperation across society makes it possible to move an issue forward

· Forward planning is vital: it is better to be prepared in advance than being forced into crisis management

· Summary of main learnings: 1) the value of forward planning; 2) the power of collaboration; 3) a new appreciation for water
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