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Overview

1. Why do we need mhGAP? What is the context?

2. What is mhGAP? How is it designed and planned?

3. How can mhGAP be used and scaled-up?
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Global disease burden attributable to 

mental, neurological and substance use disorders

Source:   GBD Results tool
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⚫ Nearly half of the 

world’s 

population lives 

in a country 

where there is 

less than one 

psychiatrist per 

100 000 people

⚫ Source: Mental Health Atlas 2017

The need for mhGAP is large
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Overview

1. Why do we need mhGAP? What is the context?

2. What is mhGAP? How is it designed and planned?

3. How can mhGAP be used and scaled-up?



mhGAP Journey….2008 to 2018



Need for evidence-based Guidance

⚫ Initially developed in 2009-2010, literature updates in 2012 

and second edition of guidelines published in 2016

⚫ Collaborative process involving large number of multi-

disciplinary experts

⚫ Using the best available evidence
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mhGAP
package

Tools for 
building 
capacity

Tools to scale 
up by district 

health 
managers

Manualized 
psychological 
Interventions

Clinical tools 
for  non 
specialists 

mhGAP Guidelines
mhGAP IG
mhGAP HIG

E-mhGAPby non 
specialists 

mhGAP IG &
mhGAP HIG 

Training  materialsn 
specialists 

mhGAP
Operations 
Manual 

PM+
Thinking Healthy
Group IPT
CST

Towards integrated services:
Mental Health GAP Action 

Programme
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Overview

1. Why do we need mhGAP? What is the context?

2. What is mhGAP? How is it designed and planned?

3. How can mhGAP be used and scaled-up?



mhGAP products

To be used by district 
health managers in rolling 

out mhGAP products

To build capacity of non-
specialized health care providers 

in using mhGAP-IG

For non specialized providers in 
clinical settings to use mhGAP

IG
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mhGAP training manuals





mhGAP planning, preparation and provision



Target audience: 

▪ District Health Managers :in administrative units who are responsible for managing 
public health and mental health services.

▪ Other stakeholders/potential members of mhGAP operations team: e.g. 
Governmental Agencies, Non Governmental Organizations and Community Based 
Organizations.

20/02/2019 |     mhGAP Implementation 16

mhGAP Operations Manual

The mhGAP operations manual is designed to provide practical, step-by-step 
guidance for implementation of the Mental Health Gap Action Programme. 
It includes the tools necessary for preparing, implementing, monitoring and 
evaluating the mhGAP. 



▪ Assemble an mhGAP 
operations team

▪ Conduct a situational 
analysis 

▪ Develop an mhGAP 
operations plan and 
budget

▪ Advocate for mental 
health.
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Phase I: PLAN
• Implementation is an iterative process, involving formative planning and 

modifications





▪ Adapt components of the mhGAP 
package

▪ Train health care providers and 
others in the health system

▪ Prepare for clinical and 
administrative supervision

▪ Strengthen care pathways

▪ Improve access to psychotropic 
medicines

▪ Improve access to psychological 
interventions
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Phase II: PREPARE
• Preparation of the health system and building capacity of the workforce to deliver services



▪ Provide services at facility 
level

▪ Provide treatment and care 
in the community

▪ Support of delivery of 
prevention and promotion
interventions

▪ Raise awareness of MNS 
conditions and the services 
available 
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Phase III: PROVIDE
• Integration into different levels of service provision, including facilities & community care



▪ Potential barriers and solutions to mhGAP operations

▪ An overview of the topic 

▪ Steps for district health managers

▪ Practical tips 

▪ Proposed mhGAP operations indicators

▪ Lessons learnt from experience in the field 

▪ Additional resources and tools for implementation 
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What is included in each section?



•
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Step-by-step guidance & practical tips
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Tools for mhGAP 
operations
▪ Adaptable tools necessary for 

preparing, implementing, 

monitoring and evaluating the 

mhGAP across a range of 

settings

▪ Proposed mhGAP operations 

indicators



mhGAP operational plan



mhGAP planning 
– potential barriers and solutions –





Case stories from PRIME 



•

20/02/2019 |     mhGAP Implementation 28

Case stories from PRIME 



Case stories from PRIME 



• www.who.int

Thank you


