MARAM/TRISTAN/2020/JAN/02

MARAM work schedule for 2020

S.J. Johnston

The following is the work planned by MARAM relating to the Tristan da Cunha rock lobster
assessment and OMP development

(1) Data
e Update the 2019 biomass survey results (done, see MARAM/TRISTAN/2019/JAN/01)
e Update the CPUE GLMs for each of the four islands (early JUNE)

(2) Assessments

Update both the Nightingale and Tristan stock assessments. Base case and sensitivity tests results
will be produced.

[Finish end April 2020 — assessments will omit the 2019 CPUE and CAL data]

(3) OMPs

Develop revised OMPs for both Nightingale and Tristan (including exceptional circumstances rules).
Will require several iterations with input from management (James Glass).

[Finish end June 2020]

(4) TAC advice

Use the revised Tristan and Nightingale OMPs as well as the existing Inaccessible and Gough OMPs
to provide TAC recommendations for each island for the 2020 season. Use updated 2019 GLM
standardised CPUE as input.

[end JUNE 2020]



